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Professional Practitioner Coaching 
in small groups

My wish:
“Provide professionals an environment in which they can achieve mastery and excellence in 
their fields of practice.”

Professionals who have mastered the basic practices of their field seldomly find stimulating learning 
courses to improve the way they work. The specific challenges they face are often very context-
specific and do not fit into any topic class.

Due to the need for appropriate learning environments for such experienced practitioners I have 
developed over the past years a methodology for reflective professionals.
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academies and in academic 
programs on management 
and leadership. His passion 
is to inspire people to 
explore their work and life 
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transform the way they 
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transform their own 
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He works internationally with 
leading corporations and 
institutions. After a career 
with McKinsey and many 
years of training as an 
executive coach and 
facilitator he is bringing much 
of his global business and 
people knowledge into 
practice and research to 
create engaging and 
stimulating environments for 
growth and development of 
individuals, management 
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Who is it for
I work with professionals in management, coaching, consulting and 
training to improve their ability to lead in highly complex situations. 

Alper Tengüz  !  atenguz@learning-architect.com  !  www.learning-architect.com    

How do we work
We work in small groups of four to six professionals. This could be a 
complete team or a constellation from various departments or even from 
different companies. Important is the group aspect. In a group you can 
learn from the experiences of others, their observations of you and their 
practice challenges. The group supports you in your professional 
challenge development, provides an enjoyable atmosphere which as 
you will experience contribute significantly to you persisting in your self-
development. A possible meeting rhythm is once a month for 3-4 hours. 
In each session you will have time to present your present challenge, 
receive insights and do the same for your colleagues. I will customize 
frameworks and theories that are helpful to your practice challenge. The 
whole process depends on the group, but I recommend a 10 to 12 
month period.  

Outcomes
I work from the fact that all experienced professionals accumulate 
hundreds of hours of practice, but that they make very little conscious 
use of these experiences. To use a metaphor the experience is like raw 
oil that could become powerful jet fuel but gets wasted because the 
practitioner refines only little of the raw experience into distilled learning. 
As a consequence they don’t realize their full potential as professionals. 
The learning setting I want to create for you aims to fuel your growth. At 
the end of this process you should:

• Have transformed your practical challenge
• Developed yourself significantly in knowledge, skill and character
• Learned how to sustain a professional reflective practice
• Created deeper relations at work and with your peer practitioner group, 

relations that will strengthen your practice after the program
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